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One of the most difficult problems in life is how to size up owker
people. A good salesman, a good coach, a good housewife, a good
teachers, etc. must always size up people. He or she must always
judge people to see whether or not a certain person can do the job,
whether or not he or she can interact-with péople, whether or not
he or she is fit for certain assignments, etc. We are constantly
being called upon to judge people. What are the qualities that we

should look for when we judge people?

In a job situation, of course, the first thing we must look for is
whether or not the person is able to do the job, but we all recognize
that this is not enough. A person can have all the skills required
to do a job, but he could still be unfit because he is a big thief
an&“‘steal ywo}u blind while doing the job, or he could complete his
part of the job while making it impossible for others to complete
their parts of the job because of his bfoul personality. When it
comes to choosing friends, whether or not a person cam do a particular
job is completely irrelevant. Judging people is a very difficult
thing to do. We who live in a democracy are constantly called upon
to choose people to lead us. We are constantly called upon to judge
different people and determine who has the best qualities to fill
different offices. It is not an easy job because a person is more

than his views on certain issues.

A candidate can be wrong on a particular issue but still have such
talent, character, integrity, and compassion and be right on so many
other issues that just because he is wrong on one issue doesn't mean
that he must necessarily forfeit 'ou;- support. You do not have to

agree with a person 100% on everything in order to feel that a person
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may be fit for a certain job. I would say that a boss who chooses
a employee who will always agree with him on everything has probably
chosen a poor employee, because the boss will never get any other
opinion except his own. A person is more than a set of ideas. A
person mugt also have character and dedication and devotion, an open
and curious mind, the ability to analyze and synthesize, etc. We
human beings have a tendency to judge people by extermals, to judge
people by one or two things they may or may not do. In Judaism we
say all the Mitzvahs are important, and a person cannot stress one

Mitzvah and forget about all the rest. He must constantly be concerned
CorenTRoTe- O VST One Gapect o Jvd')m;y\

with all the Mitzvahs. One issue Jewsy, be it just davening, just
giving chggg, just being socially conscious, just settling all parts
of Israel, or even just learning Torah, end up by perverting Judaism.
This is one of the main messages of the High Holidays, especially

of Yom Kippur.

This point is emphasizéd'in one of the first stories told about the
founder of Chassidism, the Baal Shem Tov. This story tells why his
father, Eliezer, was found worthy to have such a son as the Baal

Shem Tov. According to this legend, Elighu HaNovi, Elijah the Prophet,
disguised himself as a poor Jew and he knocked on the door of the

Baal Shem Tov's father's house and asked for help. His father invited
him in. It was Erev Shabbos. After Shabbos began this poor Jew
flagrantly violated some of the rules of the Shabbos. The Baal Shem
Tov's father did not throw him out but continued to help and aid

him. Because of this, the Chassidic tale goes on, Eliezer was found

worthy to have as his son the Baal Shem Tov.
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This is a remarkable story in many ways, but it shows how traditionally
Jews have looked at the needs of the whole man _i_tfw"f a
person's observance or non-observancé: A man needed help and even
though he«was not pious he was éntitled to help. The Pirkei Avos,
the Ethics of the Fathers, continually stresses this point. It tells
us not to judge another person until we stand in his place. Unless
we are sitting as a judge on the bench,it is not our business to
judge another person. It is our business to always deal with all
people charitably. We do not know what their circumstances are or
from what type of family theyoriginated or to what pressure they
have been subjected. We must always look at the whole person, mot
one act here or one act there. Yom Kippur teaches us that each of

us can do better, that each of us can improve, that none of us has

r-‘oﬁgslad our full potential.

Yom Kippur is umique, not because it is a Fast Day, because there
is another 25 hour Fast Day in Jewish life, Tisha B'Av. Yom Kippur
is not unique because on it we say special Selichos prayers, because
we begin saying these prayers before Rosh Hashonna. We even 533;
the "Al Chait", the confession of sins, the day before Yom Kippur.
Yom Kippur is unique because only on Yom Kippur do we say aloud "Boruch
Sheim Kovod Machuso Vdiieey L'Olom G'ed", "Blessed be the name of
His glorious Kingdom forever and ever.'" On all the other days of

V'Ake pra
the year after we say the "Shma Yisroel" and before we say the "Zikabee’
we say the "Boruch Sheim Kovod Machuso" silently. The rabbis tell

us that the reason for this is because when Jacob, our Patriarch,

was on his deathbed he called together all his children and he asked
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them what they believed. They all said the "Shma" together. Upon
hearing this Jacob bowed his head and said the "Boruch Sheim Kovod
Machuso." Jacob, at that time, knew that all his children had the
potentiality to live good, kind, compassionate lives. On Yom Kippur
when all :Iews are congregated together in the synagogue, when we

abstain from the things of this world, when we all fast, we all recognize

that each of us has the potentiality to lead good, kind, and compassionate

lives.

In the real world, though, we stumble. Not every day is a Yom Kippur.
" We start on Yom Kippur with the "Kol Nidre" in which we all acknowledge
that we _bave fallen short of our promise. Each Jew knows that he

has not reached his potentials&y. This, of course, is what "Teshuva"
means. After all, what do some of our great, learnmed, pious scholars
have to confess on Yom Kippur? ’l‘hey)heve not murdered or stolen

or wantonly hurt anybody, but yet they know they have to do "Teshuva",
too, because they, too, have not lived up to all their full potential.
They have not done everything they could do. They have not answered
all the challenges they could have. "Teshuva" in Hebrew does not
mean 'repentance'. It comes from the Hebrew word '"to answer". It
means to answer the challenges of life. Yom Kippur teaches us that
only on Yom Kippur can we reach a high level of spirituality, can

we glimpse our full potentiality. During the year, though, we all

fall short.

)
& the list of sins that we all conféss on Yom Kippur,no mention

is made of the sins between man and G-d, only the sins between man
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and man. "The sins of idle talk, the sins we have committed by oppressing

a fellow man, the sins we have committed by haughty airs, by defiance,
by slander, and the sins we have committed b§ judging others." We

must be very careful how we judge others.

This is also the message of the Book of Jonah, which we read on Yom
Kippur. Jonah passed judgement on the people of Ninevah and did

not want to give them a chance to repent. He judged them harshly

and wanted to have no part in seeing their good points. When we

come to judge peopleywe must look at them as a whole. We must not
write people off because they do not agree with us on this idea or
that idea. One issue politics and one issue religion can only lead

to disaster. One of the strengths of the traditional Jewish view

has always been that it embraced everyone and it stresse& all Mitzvahs
equally. Even concentrating solely on learning Torah is condemned

in the Pirkei Avos. Just stressing one Mitzvah over others, even

a great Mitzvah like settling all the land of Israel, will lead inevitably
to extremism and disaster for the Jewish people. The extreme left

and the extreme righﬁ are equally wrong.

This is emphasized, too, in the Torah portion, Vayera, when we learn

how Abraham asked G-d to wait a minute after G-d had come to visit

him so that he could help some people he never saw before, some wandering
Arabs. Abraham even pleaded for the people of Sodom and Gomorrah

even though their faults were well known. This Torah portion demonstrates,
too, the difference between Lot and Abraham. Abraham stressed all

the Mitzvahs equally. He had a balanced view of life. Lot, on the
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other hand, singled out one or two Mitzvahs and subordinated all

the other Mitzvahs to them. Lot, in his zeal for the keeping of

the Mitzvah of welcoming guests, was .even willing to sacrifice the
virtue of his daughters and turn them over to an angry crowd. Abraham
would never have done such a thing. The lesson of the Akedah is
meant to teach us that our children must never be sacrificed for

some theory or belief we have. One Mitzvah must not be singled out

and all other Mitzvahs subordinated to it.

Many people today judge people wrongly. They look at any one aspect
of a person or one issue. They do not look at the whole picture.
He e ot
Yom Kippur teaches us and Abraham teaches us that when we judge people
we should look at the whole picture, that we should be very careful
how we judge others, because on Yom Kippur we are going to be called
to account primarily for how we judged others. Let us hope and pray
we witl
that all ofesé wikl always realize that nome of us has reached our
. eak,
full potential, that all of us have faults, that none of us, except
on Yom Kippur, can say the "Boruch Sheim Kovod Machuso' aloud because
all of us have failed to answer all the challenges of life which
have come our way. Let us all hope and pray that the day will come
when we will all be able to say the "Boruch Sheim Kovod Machuso"
aloud every day, but until that day comes let us learn how to judge

each other "L'Kaf Zechus", charitably, by looking at the whole person

and not at just one or two of his or her actioms or views.




